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My fellow space enthusiast,

It is my privilege to welcome you to the SEDS family. SEDS is a unique organization
providing diverse opportunities for studentstgpplementheir education through hands
on involvement irthe future of space exploration

This expansion kits designedo help you start &SEDS chapter anywhere in the world
We 6 assembledhis packetfrom the experiences of SEDS lead#noughoutthe 30+
years SEDS has been in existendéhether you be a student, parent, or advisor this
packet contains all you needdet your first SEDS chapter off to a great start.

| f you have any gquestions about this pac
chapter, or how to go about setting up one in your school mmemity, feel free to
contactme at your convenience

Clear skiesand good luck
Rick Hanton

Chairman, SEDSJSA
chair@seds.org

SEDS members past and presematheredat the 2006 X PRIZE Cup The X PRIZE Cup is
the brainchild of SEDSco founders Peter Diamandisand Bob Richards pictured on either end of the
banner) and always has a strong SEDS volunteer core.
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NumerousSEDS members over the ye&us/e contributed to this kitost significantly:
Cherish Bauer, Markschaffer, Alex Rechenmacher, and Jostiublelson

6homebo

This Chapter Expansion Kit is a publication of SEDSA and is intended for transmission only as a
comgete packetPlease do not alter, ed#ll, or reproducehis packetn partwithout the express
permission of SEDS USA. All questions regarding gasket should be sent to chair@seds.org
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1.0What ISSEDS?

SEDS is the Students for the Expl onyati on
international, fully studentun space organization in the world. Our organization exists to
encourage students to be involved in and further their knowledge about space exploration
through educational events, conferences, trips, technical projecte|atediactivities.

The only requiremerfior membership in SEDS is that you must Ipeemrolledstudent
interested in space exploration! SEDS members come from all academic flevels
High School to Graduate School

SEDS chapters and their members espnt the vital core of the SEDS infrastructure,
with high school and college campus chaptewssrdinating their owrprogramming,
excursions, andundraising. AlthoughSEDS members come from a variety of social,
economic, and academic backgrounds, it méikiées difference in what they can achieve

if they work together. Some noteworthy member projects have included hosting
international student space conferences, building and launching student satellites,
constructing high altitude rockets, and much more..

Being a student AND @roductive SEDS leader will not always be easy, but keep in
mind the SEDS motto: Ad Astizer Ardua! (To the Stars by Effort!).

1.1SEDS History:

The first SEDS meeting happened on Thursday OctoB&r B0 at théMlassachusetts
Institute of Technology. Shortly after this founding meeting, the president, Peter
Diamandis wrote a letter to the editor fdbmnimagazine deploring the status of the space
program and asking students to help make a difference. The letter, published in Omni in
early 1981, attracted students from around the nation to SEDS.

This start lead to #h first SEDS

Conference, hosted at George 1982 SEDS

Washington University inJuly .. : y
1982. The EDS Conference is o IS Founders

still hosted in November of each
year. | Conference
July 15-19

Since 1980 SEDS has grown to s
include chapters from over a dozeji

of students topursue careers i
space exploratian
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SEDS

Mission Statement:

SEDS is an independent, student -based organization
which promotes the exploration and development of

space. SEDS pursues this mission by educating people

about the benefits of space, by supporting a network

of interested students, by providing an opportuni ty for
members to develop their leadership skills, and

inspiring people through their involvement in space —_—
related projects. SEDS believes in a space -faring - _
civilization and that. focusing the :en'thusiag.m of

students s the key to humankind  + 0 duture in space

Image courtespf NASA
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1.3Where are SEDS chapters located?

There are SEDS chapteirs over fifty schools and aozen different countries
across thevorld. These countries include:

Afghanistan
Austria
Belgium
Canada
Germany

India
Israel

Kuwait
Mexico

Nepal

Nigeria
Norway
Philippines
Spain
Turkey

UK
USA

Venezuela
Colombia

; Brasil
Perd

Brazil

Eodivia

North
Atlantic
Ocean

Suomi
Finland

Iceland

b o Kazakhstan

Liraipe.
T
2
rag i Afghanistan

Algeria Libya Egypt Saudi

Arabia

Mauritania |, el
Chad” gy 4an
NigkeTia Ethiopia

DR Kenya
Congo
Tanzania
Angola

Namibia

Fakis]
; B Iy

Poccua
Russia

Mongolia

HE

@ China

VA

Thailand

Indonesia

Indian

%

Fapua MNew,
Guinea

Botswana Madagascar
South Ocean Australia
Atlantic

Ocean

Chile

South
Africa

Argentin

A full list of current SEDS chapters across the globe can be found at:
http://www.seds.org/chapters/

1.4SEDSLocal, National, International!

There are threeifferent levels of SEDS involvement Ther eds t he
chapter at your city / school, the National level chapter in your country, and then
the International SEDS Earth chapter that encompasses all SEDS chapters on
planet Earth.

While youbl I i nitiall y rdocalchaptereatésdisefulo b e
to know how the overall organization is structyradd the opportunities you have

in this greater organizationThe following pages contain descriptions of the
organization of SEDS at the Local, National, and Internationadldeand the
positions within each level.
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SEDSStructure Local Level

The organizational structure diie local chapters of SEDS is similar to that of most
student organization8elow is a generic exampfeom one of theSEDS USA chapter

Note that this is just an example of how one of the oldest SEDS chapters is structured.
Feel free to modify this example to fit your own chapter, or throw it out and start from
scratch!

Officer Board Any full members ofh SEDS chaptare eligible to become an
officer. Officers have a number of position specific responsibilities necessary
to the dayto-day operations of the organizatidrhe positionsare:

President Responsible forhie day to day running of the club, presiding
over meetings, anekpresentinghe club at events and to outside
organizations.

Vice PresidentResponsible for organizing club trips and events. Also
ensures club projects are running smoothly.

Treasurer Handles all financial transactions, records, and fundraisers for
the club.

SecretaryResponsible for keeping meeting minutes, developing SEDS
related media such as fliers and brochures, and providing the
webmaster with content for the website.

National Clapter Representativé&kesponsible for representing this
chapter of SEDS at the National Council of Chapters and reporting
back to the chapter about national level events and opportunities.

WebmasterRespamsible for maintaining and developing the club website,
as well as maintaining club technological assets such as computers,
projectors, etcé

Membership
Basic memberAny student at théinsert school namae$ eligible to become a
basic membermf the chapter after attending a specified number of club
meetings or events.
Full member:A basic member can become a Full member by paying club
dues. With paid dues come a number of benefits such as voting privileges, the
ability to run for an officeposition, discounted attendance to club events, etc..
Officers: In addition to normal membership benefits, officers are permitted a
key to the club office, and have responsibilities in the day to day running of
the club.

Non-Student Advisor:The chapterdvisor is a responsible nstudent member
of the school faculty, able to advise the club on a number of issues such as
dealing with the school administration, running projects, etc..
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SEDSStructure National Level

As an example of the structuoé SEDS within one country, the organization of SEDS
USA is given belowSEDSUSA is a federation of self governing chapters, presided over

by a Board of Directors and Council of Chapters. There are also several other boards and
sub organizations withinEDS USA who manage special aspects of the organization at
the discretion of the Board of Directors and Council of Chapters.

Below are some of the governing bodies within SEDS USA and their responsibilities.
More detailed information can be found in tHelX¥s USA Constitution.

Board of Directors:The SEDS Board of Directors (frequently referred to as the
Exec Board) is responsible fahe dayto-day operations of theSEDS
organization, maintaining the SEDS image, organizing national level projects,
and building SEDS6 relationship wit
NSS, Mars Society, AIAA, etc..)Any member from a chapter in good
standing can run for a Bahof Directors positionThe positionsare:

Chair Director of Publications
Vice-Chair Director of Educational Outach
Director of Finance Director of National Projects
Director of Chapter Affairs Director of High School Affairs
Director of Chapter Expansion Director of Public Outreach
Secretary Webmaster

Council of Chapters The Counci | of Chapters is t
SEDS. This body congs of one designated representative from each SEDS
chapter, one representative from the Board of Directors. The Director of
Chapter Affairs is responsible for overseeing the monthly meetings of the
CoC. The Council of Chapters (and therefore your chapger)inal authority
over all SEDS matters.

Board of Advisors:The primary responsibility of the Board of Advisors is the
maintaining of the SEDS Endowment Fund and the distribution of the yearly
stipends

The Board of Advisors is alsesponsible for providing advice and
support for SEDS projects, conferences, and initiatives. The form of this
support is left purposely broad in order that each advisor can serve SEDS in
the mannebest suitingheir knowledge, skills and network.

Alumni Board: The SEDS Alumni Boardonsistsof former SEDS members who
desire to continue participating i
to the growth and development of SEDS. The functions of this typiyally
include, butare notlimited to, the raising of funds for SEDS and serving as an
interface between SEDS and the space community. The Alumni Beares
in an advisory role only, with no power over the general organization.
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SEDS Structure International Level

SEDS Earth is thénternational chapter of the SEBSSA basedorganization.SEDS

Earth is afederation of chapters overseen by a triumvirate council. SEDS Earth exists to
introduce students from around the world to SEDS, help promote chapter creation in
different countriesand facilitate the SEDS Imeational Conference each year.

SEDSEarth Triumvirate: The SEDS EarthTriumvirate is responsible for
maintaining the SED&arth Chapter. Thd&riumvirate (or Trio for short)
meets bi weekly to discuss the SEDS Earth Chajgted, various issues
pertaining to it. Members of the Triumvirate are elected yearly by popular
vote of recognized SEDBEarth chapters. No two members of the triumvirate
may be from the same country. The responsibilities of the Triumvirate are
fourfold:

1. Maintaining the SEDSEarth infrastructure

2. Meeting and introducing new international members to SEDS.

3. Helping with thke annual SEDS International Conference

4. Organize at least one International Council of Chapters annually.

International Council of Chapters:The International Council of Chapters (or
ICC) is the International version of the SEDSA Council of Chapters.
Every country with at least one SEDS chapter is allowed a representative on

the Council. The ICC meets at least once per earally virtually) to discuss
issues pertaining to the SEHEaArth organization elect the Triumvirate,
provide updates on SEDS activities in various countries, and provide
suggestions and feedback from the international community to the -SEDS
USA Board of Directors.

SEDSEarth Advisory Panel The SEDS EarthAdvisory Panelprovides an
informal source of advice for chapters. TIHanelhas nolegal power over
SEDS, butserves to provide SEDS chapters with advice about projects,
fundraising, and other SEDS activities.€fé are no stringent requirements
for membership on the advisory panel, as members are drawn from across the
space industry and political board. Members are appointed to the Advisory
Panel by a unanimous vote of the SEDS Triumvirate.

SEDSEarth Mission Satement: SEDS Earth exists to promote the cooperation
of students across the globe interested in the exploration and development of
space. SEDS Earth pursues this mission by hosting an international student
run space conference, supporting a network tdrimational SEDS chapters,
coordinating multnational space projects, and expanding SEDS to new
countries. SEDS Earth believes that a successful gpeng civilization can
only be achieved through international cooperation, which must be fostered at
the student level.
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2.0 Starting a Chapter

2.1Who can start a SEDS Chapter?

To start a SEDS chapter, you must either be a student or an advisor to a group of
students. While it is recommended to start chapters at schools, universities, and other
academidnstitutions, this is not a requirement. SEDS chapters have been famsed
groupswithin other organizations such as the Civil Air Patrol, National Space Society,
astronomy clubshome school groupand even independent of any organization.

Thereis absolutely no restriction on age, gender, ethnicity, or country. We only require
that a SEDS chapter be a groupegistered students (at some academic institution)

2.2\Why start a chapter?

There are limitless benefits to starting a SEDS chaptee! primary motivation behind
starting a SEDS chapter is to provide a meeting place where people who share a common
interest in space exploration careet and develop that interest.

Some other benefits to being a SEDS chapter:

Free listserv for your chagr

Free web space amww.seds.org

Online forum for your chapter attp://forums.seds.org

Large discounts to space conferences

Extensive networking opportunities

Scholarships to thimternational Space University (ISU)
Access to the SEDS Alumni Network spanning the entire space industry
Exclusive invitations to closed space conferences and events
Neutral arbitration for problems between chapters.

501c3 status in the United States.

And much moreé

T
T
T
T
il
il
il
il
il
il
T

Above: SEDS members at a SEDS exclusive question and answer session with Apollo 9 Command Module
Pilot Rusty Schweickart, ISDC 2007.
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2.3Sample Chapter Activities

So what do we actually do during SEDS " e
meetings? Her e0SEDS /of some past
activities at the local level.

Host speakers/guesetturers:
Local professors
Aerospace professionals
Space Agency officials
Astronauts
SEDS members and alumni
Space Mission Sentists

Research / ducational projects : — < o RN
Desi t tp J University of Arizona SEDS gathered underneath
esign contests the Mayall 4Meter Telescope at Kitt Peak Nationa
SEDSSAT ) ) Observatory in Fall 2008.
Star Party/Observing Session

Telescope building classes
Satellite Tracking Station
Model Rocketry

Carry along Satellite

Host social / tworking events
Yuri 6s Night Party
Endof-Semester Party
Science Fiction Movi®arty
Pot Luck dinner
Spacethemed game night
Launch celebration

Host chapterfund raising events
Space poster and button sale
SEDSmerchandise sale

Membership/pomotion events
Student Club Fair
Members Party
SEDS Percentage Night

Lead excitingfield trips
Planetarium
Science museum
Local observatories
Space Industry facties
Local space launches
Space conferences

Campus/community atreach events

Caltech SEDS members and JPL staff gather aro High School space essay contest
a full-sized mockup of the proposed Pluto Fast Campus space art contest
Flyby spacecraft, buibby Caltech SED$ the Homecoming float

summer of 2002. Space Career Fair

And much more!
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